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Assignment NO- 4 4 [o7]200% .

@-1] _ explain tne vole of conshuction indushy in ecnemic
_development, of the countwy.
. The conshuchion Indushy is one of the cldest
~ond largest indushy . Conshuchion ackivity provides |
_employment on _a large scale-The use of machines =~
% equipment, which have become part & pasal
- conshuchon in._medern BHmes has only rveduce the
_Hme of wnst § no.of pesple engoged in const’
. but_also include the quatify of the const” &
‘materials: the const? of High rise sby-, bwidings,
‘dams & meb- brains , cable sha@ ‘brdge, high
chimanied ebc. are now underbaken easily because
_of the availabilily ©of the equipments & machies.
_In. the most okF the developed counmey, scienlific
. bocls such as const” mgt. Lechnigues are used,
~while in develeping countnes veyy Lkte medernisat’
~has taken place in this indushy.
: w These counbdes stll continue with bhe
) bradibonal labour in bensive shyle of const® which -
- is Hme consuming & does nek match  quality
- vequivements demanded in const®. Tf const” project
-Schedules ave not matntaineq, the cost increases
by leaps & bounds- While b s bue that in the
Ithird werld counbnes with a high population, it s
nob appropricke for complebe vacanisat” ef-const”,
CAb.roust - be Yealised thab the use of plants 4
1machingries  Sometime - becomes abswlubely necessay
for_ cerbain type of consbuct”™ & to ensyve goed
| qualities - Thevefore no politics with labour unions o¥




otherwise « should be allowed o cauwse any
delay & Stoppage of work under the pretext
of loss of employment due to bhe use of maching.
Thus, the use of plants & machinaries
% the adoption of the labest const” methods
showld be essential feafuyes of the const?
indushies in medemn  Gime.
Conshuchion & naltional development -
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Dutabion | Plan 1- ot tobal Developments a
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g.21 What do you mean by planning { Hhy planning
{8 imperbant in (M Bxplain. sboges of planning .
Planning, .-
The managerial funchion of decdding ¢ whak
to do {’, How & When bodo (' is knewn. as planaing,
The planning vel@ses on sound judgement
based on knowledge & expevience as well as
makhemabical or stastishica) metheds- Tn planning




_Const” work, varieus albernative mbds- of tackling
,,__theA works ave studied & decisions ave baken nob
only about the work as a whde, but For each pak

_or secton of the work Yegarding the time & ingpect”
% complebion, labott, mati:. macbm - & Hnance: needed
-y arcangement to be made for“Ehe provision of

- const? foallities from time o Hime. Planning. alo
bakes care of the likely uncartanities in the
~execubon due to vavicus unpredictable fadors,
such as weakher, difficdtbes in the procuement
~ob malerials in sheyk supply, price Eluccuation
obsenteesm oa‘ labouy due to fesbivals | iliness etc.

__tga@s of pannn@r e
&> Pre tender plapning
b Post tender planmnsgr

@> Pf e ,c -

“The panmn_g undestaken by the contracky

Cobter vec pk of tender notice & be,Fore Submzi;hng
a bid is known as pw. plannirg .

Planning at the pre t&nd&r stage involve
“the following  sbages s
g} Gareful study of drawing & other informakion
~Find. eut the quantittes of each item of work
__the Hme Limit b other conditions of the work.
L§> Llorking oub the qualties § types of ‘items regqd-
- as well as debermining the availibilily oF medkl.
Jabout » maching: equment & other fadlifes
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- Like camp office , testing Faciliies ebe.

iy Examing- ditf. mbds. b which the work could bo
-undesbaken so as to ﬁnd out the most ecwnomical
Mmethed -

W Studing the bidding frends of the known competators:

v (onsidering the profit margin & Limit of visk Lthat
could be baken-

vi> Deciding on the amount of bid & submat’m ng the
tender documents .

éo> Post tendey /Con)g_;gé planning =~
| After the tender has been Gcw.p!:ed , the
contrackor has to underbake furkher tntensive plannirg
This stage of planning is known as pest bender
planning .
The conbract planning fnvolves following sm;s ~
p Studing ulbernabives o the—condyuckion mtd
decided ot the prebend® stage of contract so as
to awive at the mest economical one & decided
about subcnbvacking.
W Lotking out the quankilies of malerial vegd: ok
- each stage of (onbvact, locaking the source of
©osupply & shudymg  He cclpcui}}j of suppliors 4
. The comporabive cost from vavious sources

> Lork out the debails yequivement et—bhe—machingy

b—equiomant  for const”, labour, superviser §

manegerial pgrsonn@} oi: variows stages of bhe
contrack & awanging for Ehelr sd@.c,tnon Y
mquimment

ol




- @_Working out the detail vequivement of machinay §
o.qument ot various stages of work- Seme _may have
. to be purp purchase & other hived- Avranging for
~_yepadring & mainbenance § sevvice fadlifed.
v Planning the locakion Tq ¢ & other details of comp,
_office, sevvice voads, | 30&1: of the sites ,):empomm
accomodation for laboux & sboff foeilities for
 dvinking_wakes- & avtanging for branspark
Vi Studing the interdependance of the different items.
Lot the work éammng at proper sequence of
| opemhons .
i Finalising  the work progwamme for each item of

.work & Ffiving the daktes for mspgd:\on &Comp elion
. of each ;mm of the work.

“What ave the yesources yequirved _for const® work {
~ Resourced. vequived for const” work are —
S W Mgn
__@_Ma.teriab/ |
& Machinawy
: 4 Money
- By Time.

_ State _& exp alo funchions of Conshuckon mg,b
- FuncHons of conshuct” mgh -
B planning,
. ae Ovganising
_w» stalfing
4 Diveding

_L\




By Conbrolling
6 (oovdunakion

¥q. 5] Write o Shat note on qualities & rTesponsibilitiel
of const” manager- |
_ Al this will lead to impovement of quality.
ok the product of ovganisabion- Al the sections
ot the crganisabion such as design, materials
selechion, production, velalrons have to parbidpate
in programme in Improvement ab the quality <
Tt showld be borne in mid mind that the qualily
fs the respensibilily of all these who are @orking
in the organisatien from the bep bess-fhe General
Manager o downside worker & all worksng In
pekween -
Qualities of a onshud™ manoger :-

> He showd be a good Cornmunicakos
2> He gheutd mauntain good velekanghipr in the

beam:
2 He should mobivabte the stalfs

8 He should toke decisions 1n Hme. |
5 He yepraent the bobal progress of work:

6> He should select propey materiafd:
P He showd be communicatsy & ceordinadar

& He shedd improve qualify of work with
progyess.

@ 61  State advanbagel of planning wikth vespective to
client fowner, Engineer/Consulbant, Ruilder| Canbracky:
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.\ Advantoges of planning with gespeck to— .
o Ineowoer/cienb:-
. _Ibis an individud, group, private or public
. body which promotes bthe work and provides
_ tnane § facilibies for its execution< After execut”

__kcompletion of the werk the owner avonges
_ . for the proper uhilizat® b mainbenonee ot the

tonrk. .
5 The_engineer / Consultank = -
| b {s the vetponsible fer economical &
. safe design & const” of the work, under his super-
o vision . His field of achivities jncludes estimation

. _approval of const” plans by the lecal aukhorily,
. bendexing, supply of makls, as per conbtract conbrel
~ % inspection of the qudﬁﬁ; progyess of work.
~done by conbrador , measuvement of work. done &
. payment In case of the work is geb done .depart-
. mentally , the engineers olso ovranged oy onshuction
facililies \ike labour, mokeriad & equipments ekc.
_The engineers way be appoint by archibectuve, wn
planners & other spedialist, if necessawy for
-~ _proper design- For building work execubed by
-~ privake parties, the work may be undertaken by
. .the architect . He may seak the advise of enginees.
In sbrucrurel design, estimabion eke. The Engineet may
also need the assistant of acounts . administrative
. personnds & others. Semebimes legal assistant may
also be tequived . A single engineet to be handle a
‘number of small work, but fer levger works, a team
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of engineess s needed, each sp@f;il;'s;ed- in parhcwar
~ fed , such _os designing , planning, work sludy ebc.

AN

5 Ibe builder /conbyactor:- on ol
It may be any work for a small
_conbracter to a large const” company undertaking

project workh cores of Rs- & agency. ot Ehe
owner itself may be the builder, when the work
is said to be cawied out departmentally. The
_sma)l conbragdoy may yeolly on. bhis 0wn experience
% judgement. ov the advise of expevienced brades
mans (miskd) +In the tendering & execukion of
works but this may not yield good yesulk- A
contractoy of any importane must Seek assiskance
_of quality engineers - Bngingers are oflen employed
by const” fiym  as executives & managers - Some ok
the engingers in the conbsactor firms deals with
the office work involved i lasge conbracts. such.
_as designing, tendering & scheduling and may
werk in head quarfers. | o -oech]

- .Stages of consbucbiop-
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a & { are yesponshbiliy of cwnes.
bk ¢ are ¥esponsbilities of Engineer-
d §e ove vesponshiliies of conbractos.

 Responshilies of consmchm manages - —
D To mokivake the stoff to perform  he best of
~ their abilities & 1o prevent demotivativen-
9) To delegake ‘tasks, thus giving themselves move time
. to manoge -& develop staff:
% To plan & conhd the achivities within theiy domain -
bt ensure that cobjectives ave meb-

4 To toke decision in order h@i/ Ehe team
5 To inibate & encouvage ideas me beam -

& To yeovwt the vight skoff  for the beam.
D To manage  problem, not . to selve them all, buk
Bo help the team veach accepbable solukion .




1 Planning .-

~ Planning is the most important  past of consbuckion
management - Without proper planning suceessFu] _complelion
of any project will not be possible. The objeclive o planning
is to complete the project in & bekber manner in proper
tme and b make logical decisions which witl lead ko
understand the complexity of situakion i execution in

better way.

Schedtdmg 'S the seguencing the de«s{enF inde-
Pgnd@nls tasks with their Hme yelabronship with
voference ko each obhey. With the available man powes
Vb cther vesources the Lime durakion for each
individual Fasks will have to be debermined.

Conbrolling -~

The planning & scheduling  form &mOA;mmeC{m
steps before the acbual project cormmences: The
conbrolling  phase starts ofter the project starts %
is underbaking duving bhe conduck of bhe difterent
project operations , activities or tasks

BV Cyaanising

e basic and impertant  process of mgh- 1S
organisakion- This funchon of mgt velaked tu creakion
of an ovganisakion, set up capable & vesper 5ible
person for Ehe @X@CubCﬂ of plan C}CH\MCL% formakicn
ot an orqonisation yequives the creakion of certain
specific inter velabonship ameng the greup members
& p@r%rmanf@ ob wark -
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5> D\wcm_:,,,,, B

. invelved the proper selechion of bostaft bab

~ . indudes in sewices, training which should nek

. only keep them upto date in their warks bub

__ katned  to tackled pmh( Al managers_havea
| - YOsponsibility for  staf ng. Tn competitive eva the . _

- entive_rmgt: vevolves an eHicient  adequake
B L i Lo

. _This.is a momg@ﬂcﬂ Runchion mvoﬁvng mobiva-

tlcm quiding, supevvising of an organisation

omployees - The Punchon _is achieve by establ ashm_g

~ offective communicabian belween Ehe employees .
& the_mgt. to creake & awarenessof planned

pxogmm& —b metheds to be adepted for _Eheir

H o rplimentalion .
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