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Explain  Sequence of TYaining pyogram.

Iyaining pyeqrammes  axe to a cosHy affaiv, and

a_kHme consuming process. Thevefore toey need ko ho

dvafted very cavefully - Usually in the ovganisakion

of bfaining programmes ;, the  following  steps ave
considered  necessaxyy.

y .
Discovexing or identify |“rg/ the baining peeds.

CTQH:fﬂg yeady for the Jjob- . -

Pyepavakion of the lemﬂm/,

Presontakion of opevakions & knowledge

Pevformance by out- - o -

folleco-up and evaluatien L@ogmmme. S—

Riscovexing _ay idenkifuing the kaining seb reeds:-

A bad m‘n% pregramme _showld be Pﬁ,mb_Lbe&LQQ@__ N

when ik s felb that it wowld assist in He

selubion of specific _operational problems. The most i

Hmporbont sbep in the Ffivst place, is to makea

tthvough analysis of the enbive organisakion. its =
Lopevations & manpewey  Yesedrees _available in o

joder to find out " the teuble Spots” wheve

training may be  needed. Tk shouwld _howevey _ -

be noted tHhat t*ra.fm‘n% I _nobk a  cuve all.

for eq. 1f the efficiency of an _employee is {ow,

or_be cannct ge get the jeb dono it may be




S hp due. J:D__QCMAJJLQ,_LQL&L m@};euaLL &,u._gzquq:zmﬁ ;| -~
o %ov net  gekhing their _Hmely supplies oY a -
A efeckive engg. dﬁ&lQ,D or _Uncangeniel ‘work envt.
AA@L low wages oy Faiv supervision, 1f  that 1S the
L case, Hnese problems _should- bo_vefbibied.
,,_,,UA_____.  Tdenkificabion of kxaining  ne g1S Thilgs weeae -
ﬁ___conl;ax n three Eypes of Qmm;&,,. LN ] —

D Q\gaﬂn&@bmﬂal anads/s S e
> Opevakional onalysis.. I

__iip Man pawer analysiss T
Ow:gamsq,bcnaj _analysis cghjzms pr\mx lg uépon,,«, sage cgmec

the defipakion oF Ehe mgcmsa%ns Qoals. THS
“L_YQSOLIY&Q 4 the allecakion of Ehe vesource Os.
——— L they velate o the _organisabional goalds: The analysis .

Lok the organisakional _goals established the I .

work in_ which ksaining needs can be debined .
| pogr®_gelopinly. . e et SR
' me&tmnal Qﬂ&lyéli FOCLL&@S on . H’)@ bQﬁK o
,,,,, }ob vegardless of the employee doing  the job
.. This _analysis__includes  the  determinakion. ok the
w@’k@r musk _do the specific wovker behaviur

‘1 lveqd. YE Ehe mb is des & skill of Ehe mwm\D@nL o

Libs. each po&hﬁﬁ & determines whakt knowl @d@@ B
| athitudes  or skills _he must aguive & what attension

- er his behavicur he  musk make iF he is to —
Lconbribute _sakisfackony to the attainment o




Ass

of ovganisational Obj ocHve -

Diswovering or identifying Tyaining needs.

Gething yeady for Lhe jeb.

¥

Prepavation of the learper

Ccreake design & prepare adccordingly)

T

Presentation of operakions_% knowledge

Capplications of TRG. Techniques)

Pevformance by out

Follow up
(Rewaryds or Feedback)

qu ;
4]

Sequence _of Tvaining programme.

(&)
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- f)>| bina_yeady fox the jcbee
'| Onder  this _step , ik is to be decided who

s to be brained- - The newcomey. ox. the older emp-

ilouop ov__the Supervisawy stolbf , or all _them

selected fom _diffevent depts. The  brainer has tobe
v,;,,pmpmr@d for__the_job, fox_he is the key Fgure in
. the enkive programme . This calls. fer.a- _decision ..

f____. This St&p CODSIS&:
_ITn puutbr}g the [eayner. GJ; case. L@ bl dnesnt_

| Peel_hevvous because of the fack he is oy o n&w

Job B
81 In f>tozhng irh@ importaneé % mqr@Jt&zn&:% of z:m_

| Ljob & its velakionship ko wok How-

_wd. In__explaining why  he is  being. kaugmi:

i In creaking intevest & encauraging . qu&Sbﬁ:m mm 9. -
lowk_what the learner alveady knows abeut his

| job_or other jobs. . e =

,,)» In. explaining . why_ of the thL& JOb_._if yelaking is
i to_seme_job the worker alveady knows.

,,,,,,,‘v’i> In placing. the learney as close fo his. ’{"}OV{WCEJ ____________

wotking position as _possible ,,
,,ﬁ,;_),fﬁ_ln_‘.,,V,,Eﬁm__;_JlJ_a_x_s_smg‘..,,W,,blm with the _equi| :;f”ML mcd:& rmdx

| eols & brade  terms.

1
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Er. Pravin Kothe =

{B.E Crvip;

| Pyosentakion

ot _opeyakions and knawledge :

This IS the maost im,pmmm srep in g h‘ajnfrlcjp

ell Shou},

| programme. The fyaineyr 1

Lillustyate & question in_crdex to put aver the

new knowledge & opevabions. The learney shauld
be told of the sequence of the enkive job and

why each step in its perfarmance s necessary.

14 pabently
1 =

Inshuckions showld be given cfpardy completely
theye  shoddd be an emphasis on

| key points_ % one _point_showd be explained ok

a_time- for  this purpose, the bsainey shoald

demonsbrate oy make use of audio visual and ads

| S—

& shoud ask e
L operakions. He  should alse be encouraged o ask
Lquestrons _in order to indicate that he yeally knows
_land undorstands _the job.

N ) r - 5
> oY r0IMANCce

by cuinee to xepeak the

vy ouk:-

. Under this, the kainee is asked to go.

| through the job  several tHme  slowly., ~explaining

Lhim eadh skop mistakes aye  covrecked & if

Decessayy some complicated steps ave deme fox

_Ithe trainee the

Fyst tme. Then Fhe |yainee

18 asked o do the jch gvadudlly, building up

| skills & speoed - As

soen Qs Hhe  brainee demon-

states  Ehat he can do the {ob in_a right way

5HY




1 The traunee is then tested & the effectie-

_ness. s of 0 ~baining _programme _ovaluated: This is.

ysmﬂg I aTo I o0 B S e
 p.Giving wyitken o1 omb.,,, tests i:o trmmees i:a

_Lascexkain _how - Loy Hhey have leawnt the. J:Qch
_Iniques & principles taught  to ngm & the scor®s .
cbtained by them.

ii>, Observing breunees.ob tb@ }Db 1t5&1f %,,odmmfshm

. ing. pertormance test te them.
m} _finding out individuals or o gmmgs rembon b:v
L the braining  programme., while 1B 1S _in pxogm:ﬁ
égeﬁhng them to Gl up evoluodiod. sheets.
.v) According  sbyuchured - inkevifews _with the. pmqum

MW _or h@ _omn+bu.t rmh a,bmdmed__w

i
L

~_lot_sending _them _fuipshans by madle oo 06
\') £liciting _the _opinion or. judgement s e {:gp

___..,¢manag@meni about the traunees - perfermance.

vn) Compairing. kthe Yesuwtis. _obtained atker the

_ badning - with those  secured belore the erumnfi
pmgmmme in_order to_ Find out whekhey any
_makeria) change his_ taken place in. o_};hi:ud@
_oxinion in_the quality of oukput in the Yﬁduch’“ﬂ

i scxap, bnealcage e _the supplies used & o

JYEX head  costs. o
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Follawn - Op:

This _skep s undertaken wikh a view ko

ét@s{n'ng the peiformanc & effectiveness of

| kaining  eFfects- ,_ -~

This consists in; ——

Pukking o kainee  "on his “Bwn.” _
checking  frequently kb be sure that he has e

Pollowed inshuchons &

Tapesing oft exbya  supewision & close  follow o
up_unbl _he is qua,Ude b work  wikh normal

SUPRIVISION -

Xk is workh  Yemembeying that i the ﬁ

~Hlearrex__hosant learnt the teacher haosnt taught

{Explain _the methads of Training .

The forms & kypes of employee  baining methods

are | ntm~xpla‘t_Q_d;Jt____ia_uJiz.'EEichLt_._.ifno.E_Po&SIbleﬁ. o

say _which of the methods oY combinakions of

metheds is move useful than the other. In fack

methods ave  monkifaceked _in_scope & dimension &
each is suitable for a  parkiculay situation . The best

- | technique for the situation may nok be besk foy

different gvoups oy ltasks, cave must be wsed in

—jodopling the lechnigue /method to the leavney

1§ the job. An effechve tyaining technique gene-

Yadly  Fullfills  these  objeckives prouide mokivalion

60
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r_méﬁt;ﬁ brainee to im _ﬂu&,_jahgmfmmwﬁﬁﬁﬁ_@ﬁml? .

- ‘__f,jﬂ,_@mmﬁyﬁ@%,&piﬁﬂd&hﬁtbﬂ_tﬂ@l\ﬁﬁﬁ_ R
I %ﬂii!&_pmﬁaﬁﬁhﬁu_mf th €4J€MQ®%.41TO.L€M‘EQ\LMQ#_ ....... o
R WQJQJ&Douzl.edg&,ngsgL{;sﬁ, _aboutaktempt to improve

,._.__,\,,_-.J%_i;&w_.ﬂeﬂd,badéi Y permit __prackice where __appiopriete.

i N

of Tvaining metheds:i-

 Tuining, Mebhods®  ——
| e

T ”
. On the job L,_Dﬁmﬁ,ﬂ&tfd.bm_&,E%_-_E‘;_Brpple nkoes hip__;g others
 Veskibwle  Simulakion Closeom. -y

B S A I Y T N -

. Lectures _é, Casestudy i} ,,,,P_ro,g.rg,mm@.{d__,jns_twct?,____‘#,_ B

_ . Conference Roleplaying g | -
I [ Assaciakions _ Additiond

. SO T S

e —

S | S

@7 | Explain_basic needs of brainingt e
| the _need Por_the tauning_of employees woald

. i
S T S

;'_Eaﬁbgilga_m.__&am_{—b_@ observakighs made by the

" diffevent aubboribes:
e f>i To_incyease _preduekiviby s e
. Inshu chion can _help employees incredse

_#b,ejxl eny@,L_cf,_.pm&}ma&c&_o&.eo____.d_uac_klg_Le@d&,ta_,_,..__ -
 |ipereased operakionalpreduckiviby & increased

I
|
mm .__..ﬁ.,,,~T+._ —_—

=




profit” Again “increased performance % produchivily

bemuw oF bmmma aye mmt ovident on the

__pcmﬁ M&g_empagﬂ@_mbo ove_not.yet fully

_laware_of the most

offcient & eFFeabv@, ways
jobs.”

p@rFammg Eheir
impyeve quadiby < -

of

To

'Bekbes informed workers ave less likely bo

make Operakional mistakes. Quality incyeases may

be in_ yelakionship to a comx@/pmdud oY

service ov_in_yeference to the intgygible organi-

sational —empleyment —atmosphere.”

To_help _a company  Fodfll (ks Ribuxe peisonnel

ﬂQQrL% 4ot

__"organisakions that have a  good inkernal

educakion _programme. will _have to make [ess

drastic _manpewer changes & adjustiments in the

levent of  sudden _pexsonnel alternakions - when

the need avises, organisakional vacancies  can

move__oasily be skaffed fom inlernal sources -

LF a company inthakes & maiptains an adequate

1h%HUCtLOﬁal_[l[OQM_&)_Y_bQ}:b (ks noh supervisaw

¥ managerial employoes.

To__impreyg owan'sab‘mai ("moJCr

Lfom__a we!fp!nnnpd hrcunmg progmmma Pmduchan

— ?;_,

b _produck quality may impyove Ffinandial incentives

6)

S -




J ..... _l:b@D in masﬁdﬁm@ﬁamomm _:
- bﬁcomgystxessgd less_supervisons PYeSSUYES. eNSUIE.
% base pay vate incyeases. YOSulLS. mmeasedﬁ_ﬁ___,,.._._*,/,v

lmam_heﬁmagrmm{:o many fackers, buk one————
o the most_ imporbant of these is. the cuvvent

_ stake of an_ -ergan LS@bODGl_ﬁduC&bDDQJ ,,,,, I
| 5/L T improve health & Saleby.- I
~ Proper tmmmgr can _help - pxev@nt indusht aJ _______ B
omdmta A safer work _envk- leads to moye. i

| stable mental akkitudes on the. part of_empl oge&f
! ,_é_i_._,Mcneg&qu menta) state would —also improve. .
o FJF supervisions _ knows thab Ehey. can- better o
R - themselves. _through  cempany. “designed de\et@pmen?: _
pmgmmmgsf e —
_,ﬁ ;,b_l(,,_v srenie . i Pyovepkbion i= I

________ " Tvaining &/dew.@pm@/ pmgmmm@s fast@ﬁr N
e inihiakive & e creaking cf employees & help -

JtD pYevent  Manpower. obsolescenae  which  may bé,,,f

 due b oge , bemperatuye or. “mokivakion ov mabml:g
o a pﬁv&om to Qd@pt himself to technelogy
| lchangee "
)w Persenal Cmowdhe— e
T | P — “Employees oh A pe_mﬂaﬁ ba&s - g@ﬂ) S

mdmdu&ﬂgf Aom  their exposmie  to educ&bon

g;@xp@mm_es_, Again,* Management developm ot

| programmes.Seem. o give participakits. a- mldév ,,,,,
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Er. ?ravin Kolhe Ass
(B.E Civil) Tk

Qoayeness an eonlarged skill, A enlightened
albxuistic philosopby & make enhanced pevsanal

R T N - ORI

gmwih PﬁSS!'bltO

Wb&m@i_m@_&p need fox

_axises  fom  more  Fhan one  Yeason -

An incyeased use of  Fechnol 0gy- in_produckion. N

Labeouy  Furnovey avising  fram nmmaJ Qopm@hnns

due ko d@abprMaL_mpautu for_accidents,

| diseases , supeyannuakion, voiunters, yohvement,
| promokion within  the organisation & o of

N | ______.;QLLLL[_QhODJﬁ job .

lproduckion of geeds & sevvices.
| Employmentof inewpervionted news: or_badi labour |
~ Ivequives detailed ipstruckion for an effeckive

performance of job-

dNeed for addibona) hands L:o__c:op@_ _I:bag increased

1 oldemployeos need  brans sl Lmum ng s bl
A them o keep abveast of tho C_hana ng._methods .

| techniques & use_of sephiskicaked bools é« @gupmﬁnts__.ﬁﬁ
"_,Maed,ioL;@nﬂmengmjogﬁes ko do the work
Sina_move effective way , to veduce learning time
—¥educe supervision tme, reduce waste_k <meng
Lot vaw materials ¥ praduce quality good &

Jpvelop theiy potenkial.
INeod  for reducing accidenk  yatos.

&7




b Geo) | krike  Short nele on:

- N oQ st ot 3e 4 lal
D Semigkilled labody
iy Skillea _labcuy- :

Teaining __or difevent empleyees

Employees akb dnHQmﬂf [WQJ (0qUiYe hsmmn@

m@bhodj QE tm;mn ___.__EQL bamﬂm% mach )mésf’é;rm
Jrna(tencds ,veducg the cest of production & waste
) Lk ko do the job in the most eccxislicals way

_|Such _employees_axe  given Fraining _or }hﬁggjﬁb,ﬁ,ﬁ ]
_itself & the haining is imparted by Eheir
| immediake supervioy officers, sordaxs or foremag.. |
_The _baining  peviod tanges fom B weeks b fweeks.

i Sermy Skilled lahouy o
Uorkers  requiyes. tmm:ng h Cope. u,lth Eheo
mmr@mm’:&,, of animduxsbg Lavising cuk of the
adophon ok _the mechanisation JYelationalisakion
b technical processes- These emplayees ave given
Wtrmmn% eithoy in their own sechions of dept. .
Lor_in__segregated baining. Shops where machines .
;;z, other facilibies are usually avajlable .The
_ baini ng s usually imparbed by the more proficent

_workerS, bosses, ov inspeckars ¥ the lasts fer a |
few hours or a week , depending upon Ehe  number
ot _cpevabions & the speed § accuracy  veqd-forjob.




|
| e
|
|
include_ inshuckon in several
emi_Skilled operakians bocause baining in_oxe

,__,ﬁi_*,ﬁ}lﬁjﬁbﬁm_@]g cyeates ditkeud Les m*argu%mpnts =
o ._conpljh'mﬂds to colouy of specificakion

__ _lloa yob & makes werk somewhat.  meneterouws  foy

I skilled  labouys:—

Skilled labours axe given braining through the

1 1y is parbicdarly usoful fov Such trades i indusky

Isystem of apprenhceship, which varies in duration
. hom o yoear to three or Pive years. SULlewLDiﬂgi
! T -
, is_also _khown as hadesmen or cvafksmen_braining

e

. _Lwhich vequives highly scphisicated skills -as in

.. llcarpentary, dvilling bon‘_ng_fplmnni@gm_& host _of atter

. iindushial jobs & operakions . while the _mass pred?

- A In_indusby has considetably veduced the proportion
——jof _employoes who must be skilled brademen the
~ Idesign  the const” & maintenance oF new machines

1 has_incxeased teo such _an extent tHhat a veyy h;’gh

J level of skill & capaciby 1S yequired to become g
. yskilled bademen . Any  apprenkico  progyamme

i

~ Jusually_takes inko considevabion the facts ok

— lindividual ditfevences in_ abiliHes & capacitias such
——programmes_av usually conducted in braining cenbes
b indushy ibself o o

~IEpe - prmmsoo e s . S




