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sixth issue of ICIS bulletin. In this issue we are
giving information about Module M 3 and so on.

only confirm your correct email id but will boost us for further
work.

work. The method of installing unicode is already covered in our
previous issues.
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Module M3 : Designing Smt Vaishali Bhavsar, AE1KDD1, Pune

The design plays vital role in execution of any project .
There are two main design organizations working under
water resources department to cater design needs of
state Government projects. The central Design
Organization is situated at Nashik and Koyna Design
circle is at Pune. These design organizations also
undertake design of privately owned projects as
consultancy work. Considering the importance of design activity a
separate module M 3 is formulated under ICIS project. The scope of the
module was mainly focused to prepare and monitor annual design
programme, formats for collection of field data, keeping standard
references, codes, guidelines for reference to the designer, current status
of design and finally assessment of designer etc.

Initially the process map and technical requirement gathering work
of entire design process was done by consultants. After award of contract,
agency carried out requirement gathering work with several rounds of
discussion with appropriate authorities. The requirement Gathering
Templates (RGT) are then approved by the department.

There are basically three processes in the module

1.Annual Design Programme

2.Producing design & drawings

3.Monitoring of design activity.

These processes are briefly summarized as below

1.Annual Design Programme : The system will have facility so that the field
chief engineers will be able to furnish their design requirements on line for
preparing annual design programme. The annual design programme so
prepared will be available on portal alongwith contact details of concerned
officers. The field officers will be able to track the status of design of
particular component. The system will also generate quarterly progress
report.

2.Producing design : In this process standard formats for capturing field
data will be available on the system and field officers can upload the field
data. All relevant standard codes, references, manuals, guidelines
checklist for each component etc required to be followed will be available
on the system. The record of each drawing such as input data, design
approach note, list of officers involved in designing, checking, drawing,
comments of field officers design notes, approvals of field CE to
component drawings, soft copy of final drawing issued will be kept in the
system. The concerned CE,SE or EE can only download the copy of drawing
from the system.

3.Monitoring of design activity : The process covers tracking and
modifying Annual Design Programme during the year. It has also got facility
of assessing the performance of the designer by way of various indicators
like quality of design approach note, quality of design, timely delivery of
drawing, nature of comments of field officers etc. The monthly status
report of progress, division wise and designer wise performance report
will also be available on the system

The implementation of this module will definitely reduce the paper
work. The communication will be faster and help in quick decisions.The
drawing related database of every component will be created and
maintained. The monitoring of annual design programme will be done more
effectively forissuing design and drawing in time.

e UAT (User Acceptance Testing) is in progress. Testing for Modules M3,
M4, M7 & M13 has been completed successfully.

o UAT of M9 & M18 in Progress.

o Co-ordinators are requested to compile & send scanned copies of GR's,
Circulars [ Acts etc. to KDC at the earliest.

o Co-ordinators are requested to send the digitised data of their modules
to KDC at the earliest.
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Be an ICIS e-news author......

We at ICIS e-news letter offer an opportunity

toourreaders to contribute articles and be a

part of a family of ICIS e-news author. In

particular, we will appreciate receiving

contributions on articles bearing on

innovative approach in e-governance,

development and use of software in day to day department
activities.
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