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“mbracing Future
Girish S Nagardevlekar,

Regional Business Head, Wipro, Rest of Maharashtra

Today, a large percentage of the public officials are
evaluating the importance of e-Governance and
Information  Technology (IT) to be future ready.
Information Technology facilitates a more proactive
approach in the government offices as it increases
internal efficiency in service levels, improves transparency, reduces
operating expenses and develops new sources of growth. This enahles the
government offices to be mare citizen services oriented and helping the
government deliver higher quality and larger service value te the citizens.

India being an agricultural economy, water is a principal driving factor for
the agricultural produce in the country. It is a significant contributor to the
country’s economy and has always been a decisive factor in the social,
political and economical equations of the country. Hence, it is uimost
essential for the concerned government institutions in charge of the watsr
resources, to manage the water resources with utmest care and
optimization. Government of Maharashira's Water Resources
Development (WRD is a premier organization dealing with the wide range
of activities related fo all Major, Medium and Minor irrigation projects in
the State of Maharashira. Responding to the demanding water resources
management needs in the state, WRD has aptly taken up the ambitious
project of implementing an e-Governance solution for the department,
Integrated Computerized Information System (ICIS). WRD has decided to
embrace the e-governance with an objective of enabling inclusion |
improved public services and higher guality of work Jife tc the WRD
afficials and the users of the water resources like farmers, industrial users,
water user associations, ete. The e-governance project in collaboration
with Wipro Infotech aims to provide citizens with an access to e-
governance services at times and locations of their choice and
convenience, while being sansitive to the economic, social, and ethnic
considerations.

The project aims to transform WRD from a paper-based department, into a
modern institution with its orientation deeply rooted in citizen centricity,
standardized commen infrastructure, back office rearganization,
governance, new organization model and sacial inclusion. Being first such
project of it's kind and scale in the state of Maharashtra, the ICIS project if
rolled out successfuily, will surely serve as an important milestone in the
modern era of governancein the state of Maharashtra. This will create long
term value for all it's stakeholders including farmers, water users
associations and any other external regulatory bodies associated with the
department.  For officials this will improve the quality of their work
processes by a seamless integration of multiple internal processes,

Wipro considers itself extremely fortunate to be associated with WRD for
this ICIS initiative and has been involved in the project ever since it's
ingeption, with full commitment and resolution te deliver a successiul
governance model. The project is of special interest to the senior
management levels in Wipro since, with more and more =-Governance
initiatives across various state-owned departments being faunched, the
success of ICIS would certainly give Wipro a winning edge while hidding for
future government deals. We, at Wipro, would fike to thank WRD for this
association with Wipro and wish All the Best for a grand and successful ;
taunch of ICIS innear future! ! Thank You! system for day ta I{EW :
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ICIS News

UAT of WRD websitei.e. M0

UAT (User Accepiance Testing) of 28 Modules of 34 Modules are
completed successfully.

Evaulation of RFP2 isin prograss.

The ICIS Modules are updated to meet new e-governance poiicy of
state government.

Co-ordinators are requested to compile & send scanned copies of GR's,
Circulars] Acts etc. to KDE at the earhiest.

Co-ordinators are requested to send the digitised data of their modules
to KOC at the earliest.
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