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Message from Hon. D.P.Shitke - sevetary (CAD)

| am very happy to know that IC15 e bulletin
is completing one year and publishing its
First Anniversary in May 2012, The ICIS
project has been taken under MWSIF and
meant for implementing management
information system for our department covering various
functional areas. Due to rapid development in
Information Technol ogyand tremendousincreasein the
expectationsof online servicesby Citizens and farmers,
our department hasbeen compellad to take aconscious
decdision of implementation of ICI5. | am glad to know
that this work is assigned to Koyna Design circle , Pune
and project is under final stage of implementation.
During last three years, the domain experts alsotook an
active partin finalizing contents of each module. It is
inevitable that post implementation there will be
certain modifications  in the system and which the
developer is expected to implement during the

maintenance period. The usarlevel hardware contractis
[Continued ta next coloum)
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Message from Hon. E.B.Patil ericipal Sacretary (WD)

| am glad to know that 1S monthly e-
bulletin has completed one year and
publishing its first anniversary issue on May
2012 .Asall of usknow that ICISisone of the
prestigious project of WRD, Govt of
Maharashtra. The team of KDC, field coordinators and
their support team members areworking hard from last
three years for commissioning of this project. The e
bulletin is published in electronic form and circulated
amongst all offices and employees of department to
create awareness about ICIS. The success of ICIS will
largely depend upon acceptance by the employees. |
suggest KDC & its team members to address issues like
change management plan, business process
resngineering, exit management plan & dedicated
system  administrator setup & team for project
managemeant office (PMO) to make ICIS project as an
excellente-gow. project.

Now the project has reached a critical stage of
data entry forpilot. | wish the ICIS team all thebestfora
successful pilotand look forward to support from all the
concerned tothe IS team.

{Continued from previous caloum)

finalized and supply hasbeen also started and contract
for networking is under process. KDC is to ensure that
each module will be user friendly and necessary timely
training will be imparted to the user. The successiul
implementation of this project will give new face to the
departmentand for this all of uswill have to take active
role in extending the reach of ICIS and increasing the
penetration down the line. | congratulate e- Bulletin
team for their innovative idea of e bulletin and wish
grand successfor ICISimplementation.
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PMO for WRD E Gov Project ..... continue

The PMQ organisational structureis asunder.

SE KDC (pm0 HEAD)

WRD
Portal @ ;.
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The PMO will be headed by SE KDC. The PMO will he a
formal, centralized layer between the field offices and
the department HQ. Aswell as, the PMO staff will actas
interface between softwarse dewveloper, hardware
vendors as well as project management consultants
PMO will be staffed with dedicated resources and will
be supported by experts fconsultants at various levels.
The someofthemain activities of PMO will include:

Change
Mgmt
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1. Identification of gaps in current implementation
and devise strategiesfor d osing them.

2. Ensuring knowledge transfer from Sl to WRLL

3. Monitor and manage the guality and on time

delivery / dosure of milestones of the project by
the Sland other vendors.

4. Integration with other state level and national
level e-gov initiatives.

5. Establish and manage a Knowledgs Managemeant
system

b. Validate Change Management/Capacity building
plan prepared by PMC  and monitor proper
implementation of the same.

7. Aszess the reguired enhancemeants to the ICIS
project and suggest strategies for
implemeantation.

2. Carry out assessments and suggest mid-course
correctionsbasedon the assessment.

9. Validate Risk Management Plan prepared by S
and ensureitiskeptupdated.

10, Validate Exit Management plan prepared by Sl
and assist WRDin case of Sl fvendor exit.

The proposal for PMO setup has been approved by the

government and the process for staffing of PMO has

been initiated. It is planned to mske the PMO
operational at Koyna Design Circle, Pune by the end of

May2012.

ICIS: Step touords Future..... continue

communication technology) reaches to each one of
you as well as the citizens/farmers. All at the field and
districtlevel will be enabled to use thisapplication and
thusable toperform their duties effectively.

Successof thisproject requires co-operation from each
one of you in the coming days asthe basic skel eton will
be ready but the flesh, muscle i.e. datafinformation
neads to be built by you all with our help, The Ultimate
knowledge that emerges from feeding and processing
of data will ensure WRD progresses to the nextlevel in
serving the farmers/citizens of Maharashtra

The projectis of spedial interest to Wipro and me aswe
feel we have been enabling customers, businesses and
governments across the world for using IT to enable
their day to day activities butwould like to do this for

our homeland aswell.

| Congratulate the ICIS bulletin team for publishing first
anniversary izsus & taking initiative for creating
awareness amongst the users. This has definitely
helped in necessary orientation of the users before
actualgolive.

ICIS News & a

o Al WRD officessto convey names of Co-ordinatars with

e-mailld’s & contact no= for Q5.

® Send your updated organisation chart upto sub division
level for 1015 database.

8 Beready with electrification pointsforinstallingPes

lo Change Acceptances Round of 12 modules have been
completed successfully at KDC

I# Pre-pilot phase for data entry in all madules will begin
from 2nd hay at KDC.

#1105 system has been accessed from WRD computers at
KDC

Qnstallatiun of Desktop will start soon. )

Be an ICIS e-news auther......

We at ICIS e-news Etter offer an opportunity
10 our reackrs 1o contribute articles and be a
part of a family of ICIS e-news author. In
particular, we will appreciate receiving
cantributions on articles bearingon innovative
approach in g-govemance, devebpment and
use of sofware in day o cay deparment
actiities.

Website : v kdcpune.org

Koyna Design Circle, Kothrud, Pune 38.
e-mail : icisbulletin.kdc@gmail.com

Tel. : 020-25468982
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PMO for WRD E Gov Project

by Purnima D Desal,

Today e-Governance is an imperative
which no department can ignore. The
focus of e-Governance and of NeGF in
particular is to provide citizen-centric
services. Also the State E Gov policy
adopted in Sept 2011 emphasizes on citizen centricity
of Information Technology projects. The move from
“citizen in line” to “citizen online” is to be targetad.
Hence thereisa need for IC1S to transition from an MIS,
which was to facilitate the backend needs of the
department, to a full-fledged =-Governance system
catering o the needs of its various stakeholders
incduding Farmers, citizens, businesses, employees,
othergovernment departments, efc.

With the involvement of numerous vendors at this
stage of dewvelopment of ICIS , a detailed
implementation plan and roll-out strategy
incorporating all the developments till date needs to
be chalked out. Thefirst stepin thisdirection will be to
review the gaps in the scope of work of the various
vendors.

So far the project has been handled by the staff of KDC
in addition to their routine dutiesand with the help of
field coordinators from time to time. Now with the
approaching Go- LUve , the implementation of this
large a project spread out gecgraphically and
functionally will require a dedicated team to resolve
the izsues which arise during rollout. Also for the
sustenance of this initiative in future, the capacity of
in-houses staff has to be built so that they can take over
from thevendorsand ensure smooth functioning.

Any large project of this nature is bound to
generate resistance from wvarious stakeholders. To
manage the resistance, to hawve a smooth project
implementation and get full inwvolvement of all
stakeholders for the success a good change
managemeant plan is necessary. Thus equally
important is the proper execution of the change
manasgamentplan. a

With thisbackground, itisclear that there is an
urgent need for a teamwhich can help the department
transition to a full-fladged e-Gowernance project,
coordinate between the differentvendors, identify the
gapsin the scope of work of the vendors and plan to fill
the gaps, handle the change management aspect and
build capacities of the department to take over the
project. Thus it is proposed to set up & Projsct
Management Office (PMO) for assisting in project
implementation and monitoring the progress of
various aspectsrelated to the ICIS.
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ICIS: Step towards Future
BY, Priva Bhadra, Project Director IS, Wipro,

Interaction of Citizens/farmers with
IrrigationfWRD department for their
Water needs iz not always pleasant.
CitizensfFarmers these days expect
speedy service, courteous treatment and a
guick disposal of theirgrievances orapplications.

The application of IT to the processes of governments'
functioning is to bring Simple, Moral, Accountable,
Responsive and Transparent (SMART) g cvernance that
works better, costs less and is capable of fulfilling the
citizen's need as newver before. Hence E-gowvernance
will efficiently deliver government services to citizens;
will better dissemination g overnmentinformation; will
improwve efficiency of government and Improve
transparency, revenue collection and budgetary
controls.

ICIS aims at providing support to WRD by
undertaking its back end computerization. 1CIS aims at
electronic delivery of identified, high wvolume
citizenffarmer centric services as well as the
department's internal business function Automation.
We at Wipro have been apartof IQ5fromitsinception
andwill be withyouasyou all progress through the use
of this for the day to day activities. The journey so far
has been a mixed bag of challenges, satisfaction at
times, learning from both sides and informative. With
the active participaton of KDC and other stakeholders
fromvarious WRD departmentswe have prograssed to
a nearly completion of development of the ICIS
application but have a journey ahead of data
consolidation, Pilot go live, network connectivity etc
which would involve each one of you to maks this a
successful project. This project would transform WRD
from a paper-based department, intc a modern
institution by providing integrated government
services through a single window by digitization of
governmentprocesses capable of notonlyspeedingup
transactions but also transparent functioning with
reduction in the procedural and postal delays involved
in current system which would help common man
gettinggoverned with minimum red tape.

lam proud and privileged to be assocated with MWRD
for implementing 1CI5. We at Wipro are committed to

deliver thisso that the benefitof ICT (Information and
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