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Message from Hon'ble Chief

Jayant Kumar Banthia

Chief Secretary, Govt.of Maharashtra

The Water Resources Department is managing
precious resource for the state of Maharashtra and
department had created huge infrastructural
projects. | am very happy to know that department isimplementing
innovative e-Governance project named as‘e-Jalseva”. The 34
modules from 8 functional area covering all major activities of the
department will lead to less-paper working. | am confident thate-
Jalseva project will ensure integrated, real time, one point source of
all water related information of state as a whole. Further using Bl
tools the optimum utilization of resources and informed decision
making is also possible.

The modules like Asset Management, Litigation
Management, Parliamentary questions, training, accounts etc. are
helpful for other departments as well. These initiatives need to be
showcased to other departments and institutes so that they can
customize their needs required.

| appreciate the efforts of the team working on this project
which is competent and well trained. The capacity building initiatives
including CIO course and special e-Governance course of IIM
Indore are excellent initiatives. Other departments will do well to
replicate these capacity building initiatives and institutionalize them
for their e-Governance programmes. The Water Resources
Department owns the project and their dedicated officers are driving
this project. The success of project implementation lies in top-down
and bottom-up approach adopted for sensitizing the officers which is
also unique in this project.The in-house data digitization initiatives
and concept of eJalseva Month is effective. It has resulted in positive
outcomes. The 'panchsutri' concept of awareness, training, data
digitization, data validation and use of system is a powerful
approach and | recommend adoption of this concept for others e-
governance projects across the state. | appreciate the
communication mechanism and logo of e-Jalseva which has a
living, communicating and appealing effect.

Little wonder that the World Bank has appreciated the
efforts taken for this project and National Institute of Smart
Government has created a case study on this project for CIO course
as every aspect of this project is innovative. It is a pioneering
initiative and | would like to see a plan that includes GIS maps, and
canal automation using SCADA system for collecting data at source.

| congratulate Water Resources Department officials in
Mantralaya, as well as field officers and stakeholders for
transforming its work flow.

Wish you all Happy Diwali and Prosperous New Year!
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Transformation of WRD throug! g

Malini Shankar

Principal Secretary, CAD

MWRD is spearheading the e-
Governance revolution in Maharashtra
through its recently launched application
for its employees and citizens, 'e-
Jalseva', on 1st May 2013. The efforts of the
department in this regard have been lauded by both
the World Bank and the Hon. Chief Secretary,
Maharashtra.

Designed for timely and effective decision
making, e-Jalseva provides MWRD officers the ability
to monitor activities through various reports and
dashboards, resulting in efficient administration and
enhanced transparency.

A crucial element for the success of e-
Governance projects is user acceptance. To enable
this for e-Jalseva, the Water Resources Department
is following a structured Change Management plan of
creating awareness and capacity building. The
overwhelming response to the uniquely devised e-
Jalseva trainings has been encouraging, which along
with the culturally pertinent communication
techniques employed, even prompted NISG to
develop National level case study on MWRD's
Change Management methodology.

| congratulate the entire team for the work
done especially for the huge amount of data that was
entered during the e-Jalseva month. However, | urge
you to keep up the tempo, as the entry of accurate
data into the e-Jalseva application is imperative. The
Management Modules require a large amount of data
relating to Farmers, WUA's & Non-Irrigation
Customers to be entered. Some may say it is a
mammoth task, but it requires only a one time effort
and | am sure that your hard work and commitment
will enable this data to be entered in record time.

Our continual efforts and dedication will
transform our department into the modern service
driven department that we are yearning to be. This
process will be supported through various activities
like those of Vision 2020, the Video conferencing
facility which will be launched shortly, the integration
of 'e-Jalseva' with other departments, use of GIS and
mobile technology which are already on the Project
Management Office's agenda. E-Jalseva is
becoming a success story of transformation of the
Water Resources Department.

| thank you for your support and efforts and on
this auspicious occasion | wish all WRD staff and our
stakeholders, a very Happy and prosperous Diwali!
May e-Jalseva light our way to a better future!
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GPR Workshop Organized
Successfully at Pune

Pravin Kolhe, Executive Engineer

Government Process Re-engineering (GPR) is
fundamental rethinking and radical redesign of
government processes to achieve dramatic
improvements in critical, contemporary measures
of performance, such as cost, quality, service and
speed. It enables governments to achieve dramatic
improvement of performance and application of IT
on reengineered processes will yield better results
for stakeholders.

In order to enhance the various modules of our
ambitious e-governance project i.e. elJalseva;

GPR workshop was organized at Pune from 7th to
11th Oct 2013. It is the first initiative in water sector
across the country, which was inaugurated by Shri.
M. S. Munde, Superintending Engineer, KDC, Pune
and coordinated by Pravin Kolhe, Executive
Engineer.

Website : https://wrd.maharashtra.gov.in
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Eight teams comprising of 32 selected engineers
from Water Resources Department participated
in this workshop. The target of this workshop is to
equip the participants about knowledge of GPR
and apply those concepts to important processes
of department including Land acquisition,
Rehabilitation, Estimates and DTP, Contract
Management, Maintenance of WR Projects,
Water Release Schedule & management,
Mechanical & Electrical. The dedicated team of
engineers in these eight groups will work for next
six months in order to re-engineer the above
process so as to incorporate them in eJalseva so
that simplified, standardized, redundancy neutral
and fast delivery of services is achieved.

The enthusiasm shown by the participants is
appreciated by the faculty of NISG, Hyderabad.
This will be a major improvement in eJalseva,
which started its journey towards success. Send
your suggestions/feedback to
pravinkolhe82@gmail.com
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1. Presentation of eJalseva project shown to  Hon. Chief
Secretary, Maharashtra on 19/10/13 at Mantralaya, Mumbai

2. GPR workshop for 30 officers completed at Pune from 7th Oct to F-STeiaT Avas Wd HeReT AEEviadl /Aot
12th Oct. and re-engineering of prioritized processes is going WERAAT &g WIS F. : 030-4¥803%3
on.

3. Integration of eJalseva with GIS data is in pipeline

4. The data entry in various modules is going on speedily and WRD Be an ICIS e-news author......

portal has crossed 2,30,000 counts which indicates that WRD

employees (technical/non technical)are getting acquainted with We at ICIS e-news letter offer an opportunity

eJalseva system. to ourreaders to contribute articles and be a

5. Proposal of video conferencing solution is in pipeline part_ of a family O_f ICIS €-news authqr._ In
6. The selected data related to projects and non irrigation is now particular, we will appreciate receiving
available in public domain contributions on articles bearing on

\ 7. User friendly functionalists for GRs is released on WRD portal innovative approach in e-governance,
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