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Chief Information Officer (CIO) training

Mrs. Dhanashri Limaye AEIl & Mr. P. G. Kadam AEIlIl

As part of its Capacity Building efforts for accelerating the
implementation of the National e-Governance Plan (NeGP), the
Department of Information Technology (DeitY) has taken a number of
initiatives for specialized training of the officers of the Central and State
Governments. .

The Objective of the training is to train selected officers from
within Line Ministries/Departments (both at the Centre and States), who
are supporting/managing or have been identified to support/manage
MMPs (Mission mode projects)under the NeGP or other e-Governance
projects and help them understand implementation from the very basic
elements to complexissues pertaining to e-Governance project execution.

Phase | focused on the basics of e-Governance project
management and execution. During phase Il, the focus was on assimilating
the learnings and phase Il was holding the International Best Practices
training.

Phase Ill was completed in Slovenia, a country in European Union. Some of
the e-Governance projects visited there are as follows:
Traffic Information System in Slovenia
DARS, Motorway Company in the Republic of Slovenia is a joint-venture
company.

DARS manages and maintains a total of 606 km of national roads and
expressways, 161 km of access roads

To avoid daily rush hours and for a more rational planning of journey,
motorway cameras are provided and linked to maps

Moneta The Slovenian Mobile payment system

Moneta is a practical and secure service for cash-free payment with mobile
phone. Instead of using cash or payment cards in your day-to-day shopping
simply use your mobile

Chamber of commerce

Overview of slovenian ICT industry

e-Justice & e-Notary

Key learning from CIO training

* Transformation of MIS project to e-Government project

* Revisitthetools Use of software in cost estimation, billing etc

* Involvement of ITcadreinthe department

¢ Useofelalsevareports by Mantralaya for monitoring

* Validation of reports in all modules By a group of selected Master

Trainers

* Deletion of unwanted processes, forms or may be modules from the
system

* Integration of elalseva notification with e-mail systems including
Mantralaya

* Use of GIS in more effective manner (Integration with Geo portal in
coming portal launch)

¢ RTI application , Periodical return standard forms to be made
downloadable from portal

1. System Use training for 25 officers completed at META, Nashik during 16 -18 June 2014
2. One day workshop of elalseva for Electrical wing conducted at KDc, Pune on 19th June
2014
3. Selected data from M8 Project Database will be shared by WRD with the State Data Bank
(under Planning Department). This data will be used by all other departments as well as
Public
. InM24, 125 Divisions submitted online Cash book to AG, Nagpur
5. Meeting with MWRDC officers held at KDC, Pune on 27/6/2014 regarding generating
Water Audit Reports / Benchmarking Reports with the data available under elalseva
directly for different modules e.g M2, M8 and M19 etc.
Q Mr. Pravin Kolhe EE Joined e-Govnernance Project Management office, Pune
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Government Process Reengineering of Training Activity

Ajay P. Ingale , Head, Science Faculty, WALMI

Water And Land Management Institute (WALMI),is an autonomous
registered society under WRD was Established on 1" Oct 1980 to create
awareness in the minds of water managers and users about integrated
approach towards water & land management with reference to irrigated
agriculture under water resources projects. It is first and foremost training
institute in water & land management all over the country to provide in-
service training of interdisciplinary nature to staff engaged in irrigation
water management and land development in irrigation and agriculture
departments.Action and adaptive research pertaining to water resources
project commands.Providing consultancy services, production of training
materials (in print and electronic media), conducting seminars/workshops
and organizing farmers' training programmes.

META was established at Nashik on May 20, 1964. META conducts
specialized training courses related to the field and conducts professional
examinations. Training courses for the officers, including and above the
rank of Deputy Engineer are conducted at META

At present the Training activity of the MWRD is jointly taken care by
META & WALMI.

M21 module of e-Jalseva Project (earlier ICIS) was dedicated for
Training Activities. But, after studying existing training module it was found
that it is inadequate to cater the institute's need for computerization&
paperless working. Therefore, it was decided to undertake Government
Process Re-engineering (GPR) for training activities under the guidance of
Mr. H. T. Mendhegiri, DG, WALMI and Mr. T. N. Munde, SE, KDC. Mr. Pravin
Kolhe, EE provided insights of GPR and accordingly detailed roadmap of
various activities of the institute to be undertaken were identified. Mr. A. P.
Ingle coo-ordinated the activities on behalf of WALMI where as Mr. Abhijit
Mhetre provided inputs from META. Considering wide range of the
trainings conducted by the institute viz.Induction Training, Short Term
Course, Long Term Course, Induction Training Course, Courses on Demand
(consultancy Basis) at WALMI/on site, Farmer Training Course at
Institute/on Site. Detailed AS IS process diagrams were prepared These aS
IS diagrams were validated at institute level

The proposed GPR of M21module will streamline the functioning of
the institute pertaining to training and allied activities. It will simplify the
process of nomination, selection of participants, preparation of annual
training programme, training need analysis, feedback, and conduct of
course. It will also help to manage teaching resources, support facilities,
infrastructure facilities optimally without relying on supporting staff
thereby will increase overall efficiency. It is expected that the module will
be operationalin 2015.

System User Workshop Batch-2 at META Nashik (16 June to 18 June 2014)
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