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Government Process Reengineering
in WRD

A. K. Srinivasan

Retd. Wing Commander.

The definition of GPR,
that we all are familiar
with, says”  Government
Process Reengineering is the

fundamental rethinking and
radicalredesign of Government
Processes to achieve dramatic improvements in
critical measures of performance...such as Cost,
Quality, Service and Speed.”

While undertaking re-engineering, we
should always ask the following fundamental
questions:

-Why do we do what we do?
-Why do we do it the way we do?

Thesebasic questions force the organisation
to look at the rules and assumptions made for
conducting the business.

Radical design refers to getting to the root
of things, not just reinventing completely new
ways of accomplishing work.

Dramatic  -from  the  customer’s
perspective, re-engineering is about achieving
quantum leaps in performance and not making
incremental improvements.

While I have been looking after the
Project Management aspect and providing
various inputs, it is also noticed that Change
Management and GPR is very essential in WRD
if the department has to embrace the technology
for its regular functioning. Hence over a period
of time the discussions led to following a strategy.

The strategy adopted was same that was
devised earlier before the start of eJalseva as
e Gov project which is build capacity first by

providing some basic understanding of what
GPR is? Certain number of officers of WRD
were selected to undergo the programme at a
central location (Pune) and the participants of
the course were made to involve themselves in
the work of GPR for the entire department. 30
officers underwent GPR programme conducted
by NISG in the month of Oct 13.

Followed by this, as directed by the PMO,
the groups were asked to provide the AS-IS and
TO-BE maps of the process as identified and
directed, to PMO for verification as per their
understanding. These maps were received at
PMO over a period of time.

A decision was taken based on the need and
progress of the e Jalseva project that, modules
for GPR activity need to be prioritized first.
Accordingly few modules were taken up for GPR
activity. Also, the premise is that all the officers
have gone through their respective modules and
then understood as to what is missing and why
we need to create an AS-IS map for GPR.

So far 11 As-Is maps pertaining to WALMI,
DSO, Right to services, Mechanical Organisation
were reengineered and data compiled. Going
forward lot more As-Is maps of various modules
need to be reengineered and WRD should be
looking forward to digital governance with ver
2.0 rolling out.

eJalseva News :

1. eJalseva Version 1.2 laun
and its training given to MTs thr
VC across all regions.

2. DDO registration in eSe
Bookin progress (1400 offices regist

3. VC installation at 21 loca
completed
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